
Tender Technical Bid 

 
HK BOULDERING CHAMPIONSHIPS 2021 & ASIAN CUP (SPEED & BOULDERING) 2021 : PROVISION OF 
EVENT PRODUCTION AND MANAGEMENT SERVICES - OPEN TENDERING 

 

Provisional Programme 

Name of event Date of event Venue 

HK Bouldering Championships 2021 January 23-24, 2021 Piazza, Kowloon Park 

Asian Cup (Speed) 2021 January 29, 2021 Tsing Yi South West Sports Centre  

Asian Cup (Bouldering) 2021 January 30-31, 2021 Piazza, Kowloon Park 

 

A. Bouldering (Venue : Piazza, Kowloon Park, January 23 ,24, 30, 31, 2021) 

Specification 
Description (Please indicate the 
details, i.e. dimension / quantity 

etc. wherever appropriate) 
1. Bouldering climbing wall Production and Dismantle, 

including but not limited to the following items : 
1.1  Competition wall (dimension and design in accordance 

with IFSC requirement); 
1.2  Warm up wall (dimension and design in accordance 

with IFSC requirement);  
1.3  Bouldering safety mat for all covered climbing area; 
1.4  Ground Support with canvas top (cover the whole 

competition zone and warm up area) for raining 
situation; 

1.5  Included all printing materials covered on the climbing 
wall (2 different designs for 2 events); 

1.6  Transportation, installation & dismantle (One-job) 
1.7  Numbers of climbing holds; 
1.8  RSE certificates for all structures; 
1.9 Set up period of competition wall, warm up wall and 

ground support will be on Jan 16-19, 2021 and must be 
completed by 11pm, Jan 19, 2021 (subject to final 
approved by LCSD). 

1.10 Contractor must keep the venue in good condition and 
shall deliver up vacant possession of the venue in the 
same repair and condition on or before 12nn, Feb 3, 

2021 (subject to final approval by LCSD).  
1.11  Others, if any (please specify): 
 
 
 
 

 
 
 

2. Venue set-up and decoration, including but not limited to 
the following items : 
2.1   Not less than 20 marquees; 
2.2   Podium for prize presentation with design (pls provide 

 dimension); 

 
 
 



2.3  Movable backdrop with Design and production for 
 public photo taking and prize presentation (pls 
 provide dimension and materials, 2 different designs 

 for 2 events); 
2.4  Live Stream Station (pls provide dimension); 
2.5  Promotional items (pls specify items and quantity); 
2.6  Result Notification Board Design and Printing (2 

 different designs for 2 events); 
2.7  Not less than 200pcs. of chairs for the audience; 
2.8  Not less than 30pcs of table with red cloth;   
2.9   Electricity management for every parties (power cable 

  60A with WR1 with output 20 pcs. of 13A waterproof 
 plug); 

2.10  National flags installation; 
2.11  All manpower for setup and dismantle; 

2.12  Assist on setup of any competition related hardware, 
e.g. timer. 

2.13  Others, if any (please specify): 
 

3. Event Pre-Production and Promotion plan, including but 
not limited to the following items : 
 
3.1 Social Media Management 

3.1.1 Media management, including press release 
 before and after the competition; 
3.1.2 Sourcing sponsors including products and cash; 
3.1.3 Social media management (Youtube, Facebook 
 and Instagram). CHKMCU has the ownership of 
 all official social media accounts;   
3.1.4 Instant photos/updates to share with 
 followers; 
3.1.5 Competition results, images and videos from 
 competitions; 
3.1.6 Behind-the-scenes updates; 
3.1.7 Video messages from climber; 
3.1.8 Bouldering competition rules and climbing 
 knowledge education; 
3.1.9 Promotional Video including filming and editing 
 feature; 
3.1.10 Competition Recap Video 1.5-2mins. and to be 
 played during each prize presentation 
 ceremony and social media (2 different videos 
 for 2 events); 
3.1.11 Feature different top climbers in Hong Kong 
 and Asia Professional athlete interview in 
 social media; 
3.1.12 Others, if any (please specify): 

 
 
 
 

 
 
 



3.2  Sponsorship Arrangement 
3.2.1 Prepare sponsorship proposal; 
3.2.2 Source not less than 10 Sponsors for athletes 

 pack, souvenirs, prizes for winners; 
3.2.3 Source Sponsors including products and cash 

 sponsorship; 
3.2.4 Others, if any (please specify): 

 
 
 
3.3 Public Relations service 

3.3.1 Please submit detailed proposal with timeline. 
 
 
 

3.4 Promotional Plan  
3.4.1 Please submit detailed proposal with timeline. 

 
 
 
3.5  Others, if any (please specify): 
 
 
 

4. Sound and Lighting, including but not limited to the 
following items : 
 
4.1 PA system 
 4.1.1 Speaker 
 4.1.2 Amplifier 
 4.1.3 Mixer 
 4.1.4 Mic and Mic stands 

4.1.5 All cables 
4.1.6 Music (with license / license-free) played during 

competitions 
4.1.7 Others, if any (please specify): 

 
 
 

4.2 Basic Lighting kit 
 4.2.1 House Lighting for competition; 
  4.2.2 follow Spot Light for final competition; 
 4.2.3  Effect Light; 
 4.2.4 Manpower for Audio/lighting Operation; 
 4.2.5 Others (pls specify if any): 
 
 
 
 
 

 
 
 



5. On Site Video Capturing, including but not limited to the 
following items : 
5.1 All necessary equipment rental for the events; 

5.2 Network and cloud support; 
5.3 All manpower for video production & photography 
 (CHKMCU has the ownership of all the video and 
 photos taken by the contractors); 
5.4 Livestream and MC with sport climbing background 
 for 2 events;  
5.4 Others, if any (please specify): 
 
 
 
 
 
 
 

 
 
 

6. Print Material, including but not limited to the following 
items (2 different designs for 2 events) : 
6.1 A2 Poster (must be delivered to CHKMCU office at 
 least 1 month before event day); 
6.2 Number Tag;  
6.3 Competition Promotion Flag; 
6.4 Signage board; 
6.5 Backdrop; 
6.6 Leaflet; 
6.7 Banner; 

6.8 Mic Stand; 
6.9 Props; 
6.10 All the designs must be approved by CHKMCU before 
 launch. CHKMCU has the ownerships of all designs and 
 competition logos (if any); 
6.11 Others, if any (please specify):  
 
 
 
 
 
 

 
 
 

7. Others, if any (please specify):  
 
 
 
 
 
 
 
 
 
 
 

 
 
 



B. Speed (Venue : Tsing Yi South West Sports Centre, January 29, 2021) 

Specification 
Description (Please indicate the 
details, i.e. dimension / quantity 

etc. wherever appropriate) 
1. Venue set-up and decoration, including but not limited to 

the following items : 
1.1 Not less than 4 marquees; 
1.2 Movable backdrop with Design and production for 

public photo taking; 
1.3 Live Stream Station (pls provide dimension); 
1.4 Promotional items (pls specify items and quantity); 
1.5 Result Notification Board Design and Printin; 
1.6 National flags installation; 
1.7 All manpower for setup and dismantle; 
1.8 Assist on setup of any competition related hardware, 

e.g. timer. 
1.9 Others, if any (please specify): 
 

 
 
 

2. Event Pre-Production and Promotion plan, including but 
not limited to the following items : 
 
2.1 Social Media Management 

2.1.1 Media management, including press release 
 before and after the competition; 
2.1.2 Sourcing sponsors including products and cash; 
2.1.3 Social media management (Youtube, Facebook 
 and Instagram). CHKMCU has the ownership of 
 all official social media accounts;   
2.1.4 Instant photos/updates to share with 
 followers; 
2.1.5 Competition results, images and videos from 
 competitions; 
2.1.6 Behind-the-scenes updates; 
2.1.7 Video messages from climber; 
2.1.8 Speed competition rules and climbing 
 knowledge education; 
2.1.9 Promotional Video including filming and editing 
 feature; 
2.1.10 Competition Recap Video 1.5-2mins. and to be 
 played during each prize presentation 
 ceremony and social media (combined with 
 AC bouldering event); 
2.1.11 Feature different top climbers in Hong Kong 
 and Asia Professional athlete interview in 
 social media; 
2.1.12 Others, if any (please specify): 

 
 
 
 
 
 

 
 
 



2.2 Sponsorship Arrangement 
2.2.1 Prepare sponsorship proposal; 

2.2.2 Source not less than 10 Sponsors for athletes 

 pack, souvenirs, prizes for winners; 
2.2.3 Source Sponsors including products and cash 

 sponsorship; 
2.2.4 Others, if any (please specify): 

 
 
 
 
2.3 Public Relations service 

2.3.1 Please submit detailed proposal with timeline. 
 
 

 
2.4 Promotional Plan  

2.4.1 Please submit detailed proposal with timeline. 
 
 
 
2.5  Others, if any (please specify): 
 
 
 
 
 

3. Sound and Lighting, including but not limited to the 
following items : 
 
3.1 PA system 
 3.1.1 Speaker 

 3.1.2 Amplifier 
 3.1.3 Mixer 

3.1.4 Mic and Mic stands 
3.1.5 All cables 
3.1.6 Others, if any (please specify): 

 
 

 
 
3.2 Basic Lighting kit 
 3.2.1 House Lighting for competition; 
  3.2.2 follow Spot Light for final competition; 
 3.2.3  Effect Light; 
 3.2.4 Manpower for Audio/lighting Operation; 
 3.2.5 Others (pls specify if any): 
 
 
 
 

 
 
 



4. On Site Video Capturing, including but not limited to the 
following items : 
4.1 All necessary equipment rental for the events; 

4.2 Network and cloud support; 
4.3 All manpower for video production & photography 
 (CHKMCU has the ownership of all the video and 
 photos taken by the contractors); 
4.4 Livestream and MC with sport climbing background;  
4.4 Others, if any (please specify): 
 
 
 
 
 
 

 
 
 

5. Print Material, including but not limited to the following 
items : 
5.1 A2 Poster (must be delivered to CHKMCU office at 
 least 1 month before event day); 
5.2 Number Tag;  
5.3 Competition Promotion Flag; 
5.4 Signage board; 
5.5 Backdrop; 
5.6 Leaflet; 
5.7 Banner; 
5.8 Mic Stand; 
5.9 Props; 

5.10 All the designs must be approved by CHKMCU before 
 launch. CHKMCU has the ownerships of all designs and 
 competition logos (if any); 
5.11 Others, if any (please specify):  
 
 
 
 
 

 
 
 

6. Others, if any (please specify):  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



C. Company and / or team profile with key personnel to be involved in the project, together with a 

timeline program and management plan. 

 

 

 

 

 

 

 

 

 

 

*  Please use separate sheet if needed. 
 
D. Detailed plan on prevention of damaging the ground and facility of LCSD  
 
 
 
 
 
 
 
 
 
 
 
 
*  Please use separate sheet if needed. 

 

CHKMCU reserves the right to amend the above items whenever appropriate.  

Interested parties should submit the Technical and Financial Bid of the Tender in SEPARATE SEALED 

ENVELOPE by 12:00 noon August 14, 2020 (Friday) to the following address : 

China Hong Kong Mountaineering and Climbing Union Ltd. 

Room 1013, Olympic House, No. 1 Stadium Path, So Kon Po, Causeway Bay, Hong Kong 

 
Submitted by : 

Company Name with chop :  

Contact person  :  

Tel. No. :  

Email  :  

Date  :  

 


